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door and walked in.
» ROghu asked him to be seated and said, 'So doctor, what is the diagnosis?g’
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I decision makers from the most presti up with his team of non-performers. He had hand-picked the Band
prestigious and growing enterprises. Each one came with a proven frack
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nothing was moving. utonomy was permitted in decisio
There had been two major mergers and the responsibilities had increased somewhat. When Shameem
k, he was reported absent and

went fo meet Sid Mglhofro, the bright star who had joined six months bac

seemed fo be suffering from hypertension and angina pain. His colleague in the next cabin was not aware
that Sid had not come for the past four days. As he was talking to Raghu's secretary, he could hear Kamini
Bansal, the HR head, yelling at the top of her voice at a new recruif, who affer six weeks of joining had come

to ask her about her job role. )
The Band Ill executives had been with the company for a tenure of 5-
able to make it fo the Band Il position (except two lady employees). They were
and yet surprisingly were not moving.
Raghu also seemed a peculiar guy. h
structural changes as suggested by d Vas
hiring the best brains, and then trying to fit themin
not fit in, firing him without any remorse. He had change
front, he was on the verge of his second divorce. .
The company had a great infrastructure, atiractive comgensahpn packages and yet the place reeked
of apathy. It was like a stagnant pool of the best talent. Was it possile fo undertake-operation clean up?
1. What is the management decision problem that Shameem is likely to narrate to Raghu Narang?
2. Convert and formulate it into a research problem and state the objectives of your study. Can you
suggest a theoretical framework about what you proposeé to study?

3. Develop the working hypothesis for your study-
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