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Course Description: 

This course is a combination of BPR, BPM & BPO. The course teaches the concept of Business Process Reengineering and its adaption. It matches theory with hands-on exercises while integrating some core concepts. Business Process Outsourcing, one of the subset of outsourcing, is the contracting of the operations and responsibilities of specific business functions or processes to a third-party service provider. The topic includes Managing Business Process Flows, implementation of BPR, BPM Models & Measurement, BPO Business Models, BPO Governance, Legal and Regulatory Issues. Class room sessions for all topics will be supplemented with case studies, video clips and class room exercise. This course will enable students to understand the importance of different organizational processes and how they can be improved via BPR to provide an overall improvement in the organizational competency. It will also help the students to know the different aspects and principles of outsourcing and analyze issues related to performance, quality, legal, and regulatory in BPO.
Contents

· Introduction to BPR & Business Process

· Managing Business Process Flows

· Process mapping & Simulation

· Implementation of BPR

Session Plan
	Session
	Topics
	Case study
Class Activities

	25,26
	Introduction to BPR

What is Business Process? Classification of Business Process, Why Reengineering, History of BPR, Principles and rules of Reengineering, Quality & Reengineering, Integrating reengineering & Process improvement (Business Process Outsourcing, Sarika Kulkarni)
	

	27
	Managing Business Process Flows

Process View of Organization, Performance measures, Process flow chart
	

	28,29
	Process mapping & Simulation 

Process Goals, Objectives & Design, Process Management, Process Mapping Tools, Process Mapping Approach, What is Simulation? Simulation & KPI
	

	30
	Implementation of BPR

Key enablers of BPR, BPR Methodologies, Tools & Techniques, Organizing & Managing BPR, Models & Methodologies of BPR, BPR Projects, Barriers of BPR, Success Factors & Guidelines for BPR
	Case Study:

Colgate rethinks a Supply Chain

(Business Process Reengineering, K. Shridhara Bhat)

	31
	Evaluation
	

	32
	Presentation
	


	Pedagogy

	1. Lecture

	2. Case Study

	3. News/ Article Analysis

	4. Activity/ Exercise

	5. Videos


Evaluation: 

	Internal Assessment 
	40 Marks

	 End Term Exam
	60 Marks

	
	

	Internal Assessment:
	

	Presentation / Assignment
	10 Marks

	Class Test
	10 Marks

	Attendance
	10 Marks

	Class Participation
	10 Marks

	Total 
	40 Marks
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