PGDM – OM&SCM specialization – 2021-23
2nd Semester, Course: BPR/BPM 
 Group Assignment -Topics

Faculty -Prof BVR Murty

Target date. 15th Feb,2022 
Following groups will study the topics and submit a report as mentioned below.
Each group should study in detail the business process and procedures, documentation, concerned Government agency/department as applicable and present detailed business process flow chart and scope for reengineering. As explained in class.  all processes, sub-processes, activities and tasks should be highlighted. Follow colour coding.

Only soft copy of report not more than 10 pages and PPT (6-8 slides).

File name should be…..  Group 1/topic/author and each group should submit their report to murtybvr@itm.edu
Group 1: Direct benefit transfer system (DBT): How DBT has helped plug the leakages in payments to beneficiaries. For example, LPG subsidy.  Role of mobile phone, Aadhar and opening of Pradhan Mantri Jan Dhan Yojana (PMJDY) bank accounts. 
Group, 2: Truck aggregators: Similar to radio taxi service such as Ola and Uber. Who are the market players ? what is the impact on logistics cost and truck utilization?
Group 3: Ayushman Bharat. Medical insurance and hospital treatment facility for all eligible persons at affordable cost, progress so far.. how many hospitals are registered and how many beneficiaries? 
Group 4: Used vehicle dismantling and recycling. Who are the major players in India? How it helps sustainable use of materials and circular economy?
Murty BVR (24-1-2022)
