[bookmark: _GoBack] Ways to Encourage Balance in the Office
Project managers have a unique role in helping companies and employees work together to accomplish a reasonable work-life balance. These professionals are often tasked with the responsibility of supporting team development and challenging industry working condition standards. Ultimately, these are tasks that are crucial to individual and organizational productivity in the workplace.
Learn more in this related guide: 4 Ways to Find Out If Modern Org Chart Software Makes Sense.
To help you begin fostering a culture of balance in the workplace, here are 10 ways to encourage work-life balance among your employees.
Maintain Structural Consistency
It is important to maintain a sense of consistency and organization in your company structure because employees generally feel less anxiety if they know what to expect day-to-day as often as possible. Don’t be afraid to shake things up from time to time, but a steady and reliable work environment can counteract stresses that employees feel at home.
Offer Community Engagement Opportunities
Another great way to connect the dots between work time and out-of-work time is to offer community engagement activities that are meaningful and beneficial. For example, you could consider offering eight hours per year of paid volunteer time to your employees as an incentive to get involved in important community causes.
Create a Designated “Quiet Space”
Every employee has a bad day from time to time, so it’s nice to have a space for employees to go to when they just need to step away for a moment. Create a designed quiet space in your office where employees can take a mental break when they need to.
This space should be uncluttered and free of all company materials. Instead, fill it with luscious plants and flowers, comfortable seating, some light reading material, and perhaps some soft music. Establish a precedent that this space is not an employee lounge that welcomes chatter, laughter, venting, or meetings. This should be a calming space for silent reflection that respects solitude and peace.
Allow Schedule Flexibility
Not every business is well-suited for a virtual workforce, so don’t compromise the productivity of your company if you need your employees to arrive at work in-person. However, it is another thing entirely to give your employees the option to work remotely when they really need to because of an emergency that requires them to make up time later.
For example, if your employee’s child is sick, consider offering her the opportunity to work from home that day or come into the office over time weekend to make up for lost time. This way your employee doesn’t have to worry about missing work and wages from taking the time off and your company’s deadlines can still be met.
Engage in Team-Building Exercises
Team-building exercises[image: Team Building] may sound too cheesy for your company environment, but some of them really do foster a much-needed sense of team work around the office. If your employees feel like they can depend on each other for support, they will feel like they have someone to go to when feeling stressed out or overwhelmed.
Encourage Vacations
Many companies stick to the old standard of two weeks of vacation per year, but studies and surveys have shown that 14 days off per 365 days in the year simply isn’t enough to achieve a work-life balance. Employees who work at small companies and growing start-ups often feel the most pressure to work every day without regard to personal time and self-rejuvenation.
One way to encourage your employees to take vacations for their own benefit it to implement a “use it or lose it” vacation policy, whereby employees’ allotted vacation time expires at the end of the year if left unused.
Encourage Short Breaks Throughout the Day
On a smaller scale, it’s important to workers’ mental and physical health to take frequent breaks throughout the day. The human body was not designed to sit still and stare at a screen for eight hours, and doing so can lead to a wide variety of health issues. Taking breaks at work also makes employees better at their jobs because they are more focused, less burned out, and more productive in the long-term.
Allow Unpaid Time Off for Life Events
Some life events merit paid time off, but other life cycle needs are a bit more complicated. Be considerate about your employees’ emergency family needs and their desires to better themselves.
For example, you could offer unpaid leave for events that don’t qualify under the Family and Medical Leave Act, such as helping care for a parent with a serious illness or extending maternity leave for a couple more months after the birth of a child. You may also wish to offer unpaid leave to valuable employees who want to attend graduate school or are exploring the option of moving to a new place for a spouse’s job.
Ask Employees for Guidance
Who better to consult about what employees in your office truly need than the employees themselves! If you get a sense that your employees are struggling with work-life balance, ask them what changes around the workplace might help. You might be surprised what you hear and collaborate on some mutually beneficial strategies together as a result.
To facilitate these discussions, which can often be difficult ones to bring up, consider having regularly scheduled meetings either as a group or as one-on-one discussions to talk about balance issues. These types of meetings can be held quarterly, semi-annually, or annually depending upon the size and individual needs of your workforce.
Be a Good Model for Balance
No one likes to take life advice from a hypocrite, so make sure that your words and actions are in line. If managers in your company are responding to emails while on vacation, it sends a message to employees that they are expected to do so as well. Be sure to respect the balance and privacy of your employees and avoid contacting them after normal work hours unless it is an absolute emergency.
Putting Ideas into Practice
As you can see, the long-term benefits of encouraging employees to find a balance between their work and home lives greatly outweigh any temporary inconveniences and policy changes. However, it’s also important to recognize the early warning signs of burnout, which is a continual state of physical and mental exhaustion. According to a American Journal of Nursing publication, a state of burnout can cause employees to become disconnected from both work and home because they don’t have enough energy to sustain both lives. Employees who feel unrecognized or dissatisfied at work can lead to burnout, and this type of exhaustion at work can be a health and safety hazard.
Overall, it’s important to encourage employees to be self-aware about their own personalities and tendencies, as some people are more prone to imbalances than others. Through your words, actions, and example, emphasize the need to continually assess one’s goals to determine what brings satisfaction, inner peace, and balance. Empowering your employees to take control over their work and home lives can have a profound impact on their job satisfaction and performance, enabling you to do what’s best and most effective for your company.
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