
Business Strategy Simulations
Do It . Learn It .



“Operationale” is an interactive on-line simulation game that requires 
you to:
forecast demand
setup factories 
Introduce  :  new production techniques, training, TQM and newer 
version of products. 

• The firms in the game are provided with information about various cities.

• Information provides product historical demand, cost structures, inflation 
expectations and transportation costs between cities. 

• The firms take decisions of factory capacities, product distribution and other 
investment decisions such as introducing new production techniques, training, TQM 
and newer version of products.

• The firms are measured on Cumulative Profit they accrue over the duration of the 
game. 













Spending Insight provides you about cost-benefit aspect of various investment 
decisions. 
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SHORT NOTES


