
R,i

t1

F

9
P

I

.5
SPECIAL REPORT
STRATEGIC INNOVATION
lJui/diti9 Stntegh InnoL dtio ]'lus(/t

-l+ The Eight Core Principles of
Strategic Innovation
A.ompanyiruru.e depenns on rh. ncwd r€.tions (
.rp.r.sand dcv.op3today aidthat requnes d rt.'.nr
aru.tufcs:nd capab ncsfiom n.rc'n.maL nnovat o.
By Giia a aannat lrd chtistophtr R. Mefl

]r Is a Venture Studio Right
for Your Company?
A{nr.tured rppi.a.h to buin ng mu r p. v.ntures.an
unl..k nnovaton but cader m!* iss.rs nrJtq. ft
r..our..s, rnd dnglcnn .omfiini.nt b€tore d vng i
tjl a.,s.ar. ..ok.h to,s,e..n,t FnnrE t'tLnar

rn The Hidden Power of
MessyTeams
a. rborator who ho8 n w th in:'nb Arorr
p,oblem mry flct b.tter

Ity Johnathd.R abnw-etand teu Frtnt;.irHatwy

2 rlll Slor n M imgement ltclies 5rRrr.'(i :ori



otrFne3hldeas
I on rodrlly centnl lead.6, hw inslltt can

to|lr bnnd, rhe Elue of flexlbility, and Lib.ny
oo .|r &sloPnE ralent and GenAl

Fear

ERS

Ll,lllOutput?
r'Fef,suasion BomH'

&|nofftnt6 how S.neEtive Ar 6mPs uP the

d.33ur. on u*B who qu.stion the All outPut

fu Abhita J6lt, Kate Ketlo?g, HiL Li&nhz'

bPrc6tFr,om

o c@te 6l!. n4 by r€vivint
th! D6s .nd Fineginang them for

ar W Gonadaaiaa, Toin t Ea*n,

f.d olt of th€ir dePth when

prodlcts. Manage6 can h.lP
.no.! oll.brxiw *l$ clhure

06 216'j.r a.d Johaos H.bel

Cotnes to

.eb& di6{rl .ontrcl of th.ir prcducts

nl{ .i5t d.tnding custon€.J
rdxrE ot @r€Rhh AY 4nd4w r'.rt

,N Ke''nann,.nd Leyhr.l Pitt

oIXeG€rerfiveAI

aclrtiticrn d priclr€ rEomncndations, but

uc6 to Pdide rell.cdft€d PromPt5
boB llnlt donr By Main. c coh€n

D.*t .ihywftn didtal
dstl6 r. r.d.fning th. ch.llenge:

& dnr|t|g. ol ns technoro€ies,
|AdLAra L. c n, (rin Gt aha'

sPa:le 20.. t oar'toLr,';it.&. t

50 WhatAI CanTbach UsAbout
Desigdig Detter KPIS
M*hine learnlnt resffh offeE 6our pr@n nale8i6 to

D@enr peple frln gamrng ne8ur6 of org.n6tion.l
Performan.e. Bjl aa6. (o!ds

56 Leam Ffom Outoomes
to Promote Grot{th
a new framsoA for undeEt.nding why 

'nitittives 
scceed

or tdil6 help l.aders make b€tter decBl..saboutthe
frture of thei. organiatiotu. g/ Vl..l/sl.t BlbshzPta anl

61 BuildBusinessAdvantage
with RealrTtne Decfu ion'Making
Stop runnina your busin.$ on y€nerdqy't data Real_tame

d.t , enporr.d .mPloy€6, ..d agil. 3yst E @ l6d to
higher maryint, 3/ tue. w.,,1!.d Ekab.th 6n <hn Asa

66 Stay Ahead ofceopolitic.l
Supply ChainRisks
A rtulical fEn.*o* for nltiSating the dinpd@ eff.cts

of int€mtional conflacts can help .omP:d6 Protet
theirsupply chains, 3/lrorisa cohen,sh|]hry cui,

\A6vat Dsh.nnde, Riado E.hst, And Hwh2etmieL
o"inb uua"i, o"aa ct*r, -a nnal n" raY

72 Why MergerE Fail andHowto
Spot Ttouble Early
Ne.rly hali of all merSec e.d in a breatuP. A nfl lesrch_
beted frm€rcrl @n neb E.deE dEgn@ whkh
d6ls ae built to lst and which ones will lit ly fall aPan .

By H@tik cMgist .nd Dlsi4eJ6ia patl

77 A Smarter Appro4ch to
Measurtng C\rsomer ExPerieoce
Manv cono.niet coll6r mor. c6tome. qP.deEe dara

poinis tnan ttrey neeo or can use effstiv€ly, Here! how

to iocus on th. netrics that matteL E chatus H. Pani'

i/ina M.6h D*l,.nd st En w. u ttet

COLUMNS
s2 Tu:o Customer Comphints
Into Innov.tion BluePrints
You an reL.me (lienr griev.nces 6 an opportonity in5tead

of a burd... at one swits hdpltal, comPlalnt3 h.ve become

a etp.lire for imprwements to th. cunomer .xPerience.

ay Lon4d rama. znd Baatri€ s.ha.t Nobt

sE What Makeo a'ListenhgTour'
Meantngful?
co&hing lor th. FdueFoMrd leader By s.t/n s,.na

IN EVERY

ISSUE

I From the
Editor

E5 Executive
BdeffngB

somemlcler in thb lsu.


